2024 ANNUAL REPORT
FEHRS




Table of Content

H &%

P.4

S

P.6

7

P.8

9

P.10-1

P12

P13

P.14-31

P.32-35

P.36-37

P.38-39

P.40-41

P.42

P.43

Our Vision, Mission and Values g2 « {Ea i OMEE
Our Methodology FMHIERTZ4RHIHELR

Message from Our Chairman EEIEE

Message from Our CEO 1TE4RFAVEE

Our Story FFIAIHE

Our Integrated Approach for Talent Transformation and System Change

BMAEEEENAT BERARE R

Our Beneficiaries &1t

Our Impact & Annual Highlights I T{ER R RatEIE 2

Impact Stories ft{FIEEE

Thought Leadership & Speakership BA8EEFEE

Other Events, Awards and Media Coverage EfthiEE) - 1818 R ¥ A24RE
Looking Ahead BE KK

Our Funders and Partners BB R S1EEB

Our Board EEE€mHE

/P.3



Generalion

& HONG KONG &

Vision
A meaningful career and sustained well-

being for every person, anywhere in the
world.

Mission
We transform education-to-employment
systems to prepare, place and support

people into life-changing careers that would
otherwise be inaccessible.

Our Values
Mz O0MEE

Go further, together
HEMFELF

Solve problems that matter
R ERMEENRBE

Better our best
2HLAE 1BEKEE

Empower and support

X FF LR AE

Here to serve

BARRES

Be open and transparent
FITFRRAZERREE
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Our Methodology

Our profession-specific training is designed on a
deep understanding of what is needed for education-
to-employment success. Instead of focusing solely
on technical skills, our training model is a holistic,
evidenced-based intervention that creates economic
mobility for underserved individuals through
employment outcomes. Every step, from employer
engagement in curriculum development to ongoing
mentorship and placement support, is shaped by data
and continuous feedback from learners, instructors,
mentors, and partners.

®»

P

Return on investment for employers,
students, and society

Bx - RN FRFIREER
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AR EZ HREERATPEER « BISMMEERSNFES
T% BEIFFRE R - SEEERIGBREEBIEMNERE
28 - S  RERES RSEBHNFFERENES
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Jobs and direct employer engagement
from the start

BEAENEE - T RS ERG
R > A—FIHIEHEREEIERE
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07

Mentorship and a

n J Recruit learners based
:;?;Tvu'::z::i < q @ 2 on intrinsics, effort, and
into wogrk lace A °n00 employment standards

P o 5 & o 2 for the profession
ERELEARSE RIERIER « phaiE
FmiE e A data-centered 0

S AF] approach at every step ERFFENAZHER
S—(ESRIUABIES 558

04

Interview with employer partners
for job placement

BEFETMERS - AREFRHT
{FEEE

%

03

4-12 weeks of technical, behavioral,
mindset and professional presence
skill training

ETHHE 4 E 12 BRABYATIEEIERTR -
RERIIEHEAE « 1TRBOEE
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Message from Our Chairman
F EHIEE

Joe Ngai {5 AIE

Chairman of Board | Generation Hong Kong
Generation BEEEEEBER

[ P.6

The job market is evolving, with macroeconomic
pressures and shifting workforce expectations
reshaping traditional career paths. The rise of
hybrid work models, digital transformation, and
the integration of Al is changing how we work
and the nature of our professional lives. This
presents an opportunity for us to adapt and
redefine success in the modern workforce.

Al is a significant development, and while its full
impact is still being assessed, the investments
and interest are clear. Companies around the
world are actively discussing and implementing
Al solutions. In just six months, GenAl has
evolved from ‘bright interns’' to experienced
'‘peers,’ fundamentally redefining traditional
career paths. The pace of change is fast, and the
implications are significant.

The future of work will see humans and Al agents
working side by side. The rapid advancement of
technology and the evolving values of society
are fundamentally transforming the future of
work, particularly in Hong Kong. Career success
is no longer defined by stability and seniority but
by purpose, passion, and continuous growth.
Emerging talent is increasingly pursuing non-
linear career paths and innovative work models,
presenting both challenges and strategic
opportunities for employers and educators
to rethink the talent development agenda,
organizational culture, workforce planning, and
skills training.

At Generation Hong Kong, we have been at
the forefront of this transformation. Over the
past six years, | have witnessed the power of
effective cross-sector collaboration that fuels
meaningful, sustainable change. We have
bridged the education-to-employment gap,
empowering individuals to embark on purposeful
and meaningful career journeys. Our 5-year
strategy— Vision 2030, formulated at the end
of 2024, outlines a solid blueprint for a future-
ready talent ecosystem. This strategic roadmap
positions Generation Hong Kong as a catalyst
for systemic transformation and a future-ready
talent ecosystem.

No single institution can address these complex
challenges alone. We are grateful to our funders,
partners, and stakeholders for your continued
support. Together, we have expanded our
reach, piloted training for emerging job roles,
and advanced economic mobility for thousands.
Multi-sector partnerships are the foundation of
sustainable system change, and your support
has been crucial.

As we move forward, we invite you to join us in
transforming the future of work in Hong Kong.
Let's nurture the next generation of talent, unlock
their full potential, and build a resilient, dynamic
future for our city and its communities. Together,
we can shape the job market, ensuring that
Hong Kong remains a leader in innovation and
opportunity. The future is a path that we must
forge together, with purpose and determination.
Are you ready to be part of this transformative
journey?

MEMBERENE - RREEBENEATTHEEE
EEBEFREFRE - MRS THEERN - BIFEEK
AR > BENERMANTAELNERESE - 5L
BRASBMITREN  BRMEMER AT NI

IHIR%E -

AT BaemRL—AEARE  BAHZEYENGE
AT - (BRINRAMRECIESEAM - STEAEA -
R AT A (GenAl) fit MBBREEA ) &1L (&
R - BET GHRBMERE - SLOREZR P
a2 AEE -

RERIFEHAGEARE A SERELBSE M
P BB AT EEEBRNEME  ERRNETER
&> ANBEBSE - SEAINIEERBURENERE
AR > MEMEmR « BBBSENRESR - FEA
ZERZTIFBRERREHAR TIFREN > SHEE
HHABERENRE > TEHRSE  (REKHEEMRR
ATEE ~ BEXIE ~ SR AREI R FEEE -

Generation BHE—BEREIHEENELE - BENRE >
HRBEERASENNE  HBAEEEATHENEE -
HFRINEIL THEEMENBR  BEASTRERER
SHEZE VIR - BN 2024 FREIE T AFEZEFKR
(2030 FREE)  BEIURKATERRRITIIEE
EL[E - % Generation BEEMAERAREEAEHE
(LA -

BRAKIBRENMEMFBEHESEEMNE - HARD
RUEHEBNEAE  RIEB RIS DENISEEENSS -
AREN > BASARARBER ~ ST B ALE
I5E ~ TAHT ARTEERE N - BRBISHESER
A ENEL > (RAINZHEHEEE -

REARK > HMIHBIVUEFHARBUTERRAT £
RS - BRFEFM—MCAT - BIEMFINERE
ft > HBEERU—RERFENENHE > EEREE
FERIFTEAEIBRYBITHAL - REETFIMATF » UBE
BORIOHEIEEN B BARRAT ZRENS ?
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Our Story EMIHHRE

Generation’s story began with a pressing question: why does youth unemployment persist even as
many industries face talent shortages? Dr. Mona Mourshed, then head of McKinsey & Company's
global education practice, led a comprehensive study examining the roots of this global challenge
and potential solutions, which inspired the creation of Generation, a nonprofit dedicated to training
and placing youth and mid-career learners into transformative careers.

Since 2014, Generation has reimagined the education-to-employment pathway, empowering over
125,000* youth and mid-career shifters into life-changing careers across 17 countries worldwide.

In 2018, a Generation study in Hong Kong revealed the deep-rooted societal norm that higher
education is the sole route to success. Believing that degrees alone don't guarantee job readiness,
especially amid evolving job market demands, Generation Hong Kong was founded to prepare,
place and support workers of all ages to gain skills essential to today's workforce.

Generation Hong Kong's training programs for fast-growing sectors, including technology, eldercare
and customer service, integrate a unique intervention model to address talent shortage and
mismatch. We work closely with funders, employer partners, educators, and other non-profit
organisations to deliver train-and-place programs and other innovative career and life development
initiatives that are attuned to the needs of the Hong Kong job market.

As Generation Hong Kong approaches its seventh anniversary, we remain committed to shifting
perceptions of success, creating real business value for employers and lasting career impact for
program participants. We also aim to deepen collaborations with partners to grow Hong Kong's
talent and drive long-term, systemic change for the local talent ecosystem.

Generation M EIAN —EEENME : HTERIKSETE—EEEAZER - ENESEADNFIERE ?
HESEENRFREARBRAALE > RHEXSHERASIHABEFEEEERN Dr. Mona Mourshed =B BIRMEE
BRIZHVIRIRERAEHIRATAE - SRR RIEM Generation EEIELFIMIBIIRKIL » EERIIRXEEFEENRS
FRHARIA TZ2 I AT o8 —ERIRIEREE -

B 2014 BIIIMZK > Generation AR EH T EMEFIE IR - BAEZIK 17 EERERE 125,000* BEFRE
FhHIRE -

2018 £ » Generation E&HENMAAEIR » HEFERAFBENEZ > BHIERZSFTHEERINIE—RE - K
MEE RES2ELFEEREISNMEENNE—IRE AHRSTHFEERMBEMISZEEE - FLL
Generation HFEBEME » XFHFARBERNFREOAT ZERIBATRE » AMFFEFEGUBHTISEX -

Generation FEMISHIRIERAZRIFIEI - REZBNEFRB=EAT FERERINITE - HAI—BEHRBARE
SFRINBHRREE > SIEREEEE - BX - BMHEE  IEFNKES » ARSFERH—FENSIIREZENE
FNEERRIEE - GRS EHIHEEK o

B Generation ESB LT - RIMGEENNBEARERNOES - FEARIASAENEEEE - [
BARRETEEMARANKREE - RIHERBHNBA(  REEARSINEENS  RDATE
RERMEIE - R -

/P10 *As of 2024 HZE20245F

Our 2018 Study: Talent Mismatch - Challenges Faced by
Young People and Employers in Hohg Kong
FAM2018F R 3E « FEKEE N B EEH AT FEc &

When Generation first started in Hong Kong, the overall unemployment rate had fallen to a 20-year
low of under 3 percent, yet the youth unemployment rate remained around 8 percent, driven by
several structural factors.

Generation FER 2018 FiEITHIAKIEIR » NERREIERMMACEEZELRE 3% B_TERHE -
BEFREXRNFEML 8% » FERATERMUTEEBEREE -

[]1 Traditional Education System
BHRAEHE

Like many markets, Hong Kong's traditional education system does not adequately
prepare young people with the practical skills employers need.

FELHEMINE 1% > BRATEARERDIREFEA » MOEEIHERRENTK -

2  Technological advancement and disruption
MI RS R K &R

The traditional education system lacks the agility to respond to rapid technological
change, economic shifts, and demographic trends that are reshaping employment
opportunities.

HERXSRER  KEBERAOGRENE > BRAFHERREHBEE - BURFHREE » B
AZTE B ERIS TR MR IR -

[]3 Cultural Norms
HEZER

There is very little in the way of a safety net for young people who fall out of the
traditional education system, a challenge compounded by cultural norms that place a
high premium on academic qualifications and overemphasis on academic excellence.

£ TE2E - BpR NHEFRET > BoFEAREEEERBBERAZHE > RARTHUAKBZE
Bz S RISE - FERZ BAEARFELRE  AMELHEE#RRAREN -

*Report reference / 5 : “Generation Hong Kong: Bridging the Gap Between Education and Employment — How /PN
Can Hong Kong Successfully Ready Its Young People for the Workplace of the Future?” (2018 Report/ #z£5)


https://en.hongkong.generation.org/wp-content/uploads/2025/12/Generation-Research-Report-EN-June-2018.pdf
https://hongkong.generation.org/wp-content/uploads/2025/12/Generation-Research-Report-CN-June-2018.pdf

Our Integrated Approach for Talent Transformation and
System Change HMEZEHZEEMNAT ERER ARG S E RS

At Generation, we believe in the transformative
power of employment. It takes a collaborative
effort from various stakeholders in the education-
to-employment space to assist job aspirants—
ranging from young people to mid-career
individuals—in adapting to the ever-evolving
work landscape.

We deliver proven “train and place”
bootcamp programs in high-growth
professions (customer service, tech and
healthcare), demonstrating measurable
impact in breadth, depth and durability.

- Subsidized Internship for Placement
- "Place and Train" Traineeship Model

- Scaling our model through institutional
partnerships and licensing to move from a
"Delivered by" to a "Powered by" model

RN RS RIFRIREE

We partnher with employers and education
institutions to redefine talent and transform
hiring practices and workplace cultures.

- The Employment Space: “Employer
Conditioning” workplace ecosystem
program; employer collaborations to cultivate
talent-centric cultures

- The Education Space: Co-creating curricula
and bringing latest business insights and
network to schools and the community

- h M Thought Leadership & Advocacy

4}‘ BAAERES

Using evidence from our direct work,
we publish insights and advocate
through media and speaking platforms
to shift employer practices and policies
toward future-ready talent ecosystems.

- Insights & Impact: publishing white papers
and engaging in publicity
- Influence & Engagement: participating

in and organizating thought leadership
platforms

/P12

Generation HIEMEREBREAENNE - EXFH
EEERFALETAEAMRNOKESE - BEAEHE
SNRISRE  AEEMEERRFENFHELR
BFEME » HBIKRE-

Localized “Train & Place” Model for Future-Poof Career Pathways
(b EEI MR E 1 EX ITERRKBREFIHNERLR

BATSER 2BERERITX(FRRB B
IR RETZ AR TNERERE RS
ﬁ%;ﬁ%’%lﬁ*ﬁlﬁ&ﬁ%ﬂﬁﬁﬁﬁﬂ%ﬁﬁﬂﬁ
E o

- BEIEERENMFEY
- TRm#FREN REBHAEERX

- BRBMEEIRIRSEBHRGE  BRINE
ith4§ Delivered bys #E#% Powered by.
REEE

System-Shaping Innovations Beyond Bootcamp

BAREIRBERBEESE EMERAL
1R 2 b i Bh 48 B A 12 A0 B IS SCE RO B

- BFERE : TREXCEE EEIEE - HE)
B3 BUKRRFERXE > Hll - BEUAT
BENTHFRIE > EMEEATER

- BERY  HERERE - WIEKMOERE
RBHFABRNLE

HGEREE REBESENIEEELHER
ZRBHENEBSHEN B MO ARTNES
REHERBER > RETEHRBRRATER

- TRAR : ZFHAKE - MBSHTNER

- 8:% ' TMRZSUTBREFE - RETFES
P& 2 ANRRMNEIE

Lower Educational Attainment
HEREREALT

Highly motivated, unemployed or underemployed,
with no/little higher education

B L  EERMAFRAMEAE ) BRZSFH
BEER -

Skills/Demand Disconnect
RERMBERAFAL

Has some post-secondary education but degree
does not match skills/roles in demand

BRELBERE  BERMREMISMERERBML
RFF e

Neurodivergent / Special Needs
HEZHEE / BHREEAL

Displaced Worker
REEBBAL

Highly motivated to secure employment after
being recently laid off, has transferable skills but
needs to shift sector/function to attain an in-
demand job

BEHE BEREESHIF MBARTEBKE
BERAL » FEERTIBERANITHRIBA

Rejoining Caretaker
BRSO RESE

Returning to the workforce after a long hiatus,
likely due to caregiving responsibilities - may
need skills refresh or a start in a new industry

REIERESERRREREES > TREFEREE
M EBIRFTE -

Faced challenges in traditional education and employment systems, but has the motivation and potential
to excel if provided the right learning environment and on-the-job support

EERVFHEMERGPENE - ERAFEBNNEN - BBRUBESLBRIEERST > thMENATHE

35E ot
TEHE ©
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of graduates attain a job within
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Annual Highlights

First collaboration between Apollo Opportunity Foundation (AOF)
and Generation to Empower First-Time-Job-Seekers to Launch
Sustainable Tech Careers through Training, Internships, and

Alumni Support

AOF ElGeneration® {E & {Ext 21
BRI RERE -SRI SR EENET
EETESLHE

Over the years, we have seen that first-time
job seekers often face challenges in meeting
employers' expectations. These include difficulties
applying skills effectively, overcoming low
confidence, and navigating uncertain career paths.

Our collaboration with Apollo Opportunity
Foundation (AOF) empowers early-career
individuals with limited work experience and
technical backgrounds. By combining targeted
skills training with subsidized internships, this
train-and-place model helps university graduates
transition smoothly into technology careers.

Additionally, this partnership strengthens alumni
engagement by providing ongoing support,
mentorship, and resources. Together, we foster a
vibrant community of over 1,000 alumni committed
to long-term professional success.

Although a pilot program, its success is driven
by AOF's global support and an employee-led
approach. Apollo Global Management Hong Kong's
dedicated team guides the project, with employees
volunteering as career coaches, leading “lunch and
learn” sessions, and sharing insights to support
learners and our team.

APOLLO

OPPORTUNITY
FOUNDATION

SER > HfIZIF B TORBHIASZEEEE SIEH
g > SEUNRIAERERAAFEAKEE - BEOARE
LA S Bt T 3% 2 A B U B 2811 -

Generation & # £l Apollo Opportunity
Foundation (AOF) HI&{F - §F¥1i5—R¥E-XKHA
MABEXRYE EETHMMXERZ THEERK
RMESNEEMARIRITE - BfIEBE RN
RAEMOREIE - MERH REZZGLNES
HE > BEFIANTHEN 26 » BREZES
RMFEEFEREIBIE TR BUE S ITITE -

t65h > BRET BB SE KRB 118 -
PHEREARINABEERMIGENSTS - ME
BENTERAESER > BFEFAFHER
1E,0$20 FEAHMMEENE  BEBRRENSEER

2 ACF W RME T /T ENSFEER > €
FEFEI B REITEES I o Apollo Global
Management % &) 5 & B X 1515 87t 8119
REEFIE RS > B RERIESA » £45 unch &
Learn; B TP EZEEMELRFEER
Generation &FEBE X -

2024 FEtE|EE

Launching the First Junior
Data Engineer Training
Program for a New
Beneficiary Segment - the
First-Time-Job-Seekers

ABERKREEMRBIE TR
ib=ElE gl

Recognizing university
graduates’' unique needs
transitioning into the workforce,
we reached a hew group—first-
time job seekers. Our program
empowers underserved youth
with comprehensive support,
including technical and soft
skills training for Junior Data
Engineer roles. The targeted 13-
week skills training and
mentorship enhance learners’
employability by helping them
overcome employment barriers.

BENABRERERREEIRNBEE
BISNTEE > HARE T HRST
B [EXKREASERMAEIN
FMREE - SHEIEEAMMESBE
13 BREFEEXAVREET
T2 B B 5 A9 RO &R ~ B 0 AE 0 Be E 4R
g, 2EMRFARMFEEES > WR Bt
e ARFAE R & -

Delivering Subsidized
Internship Opportunities
to Support Learners’
Transition to Tech Career

RILE B R

HENZBRE

We launched our first
subsidized internship program
for bootcamp graduates, easing
their transition to sustainable
employment. This program
enhances practical job-search
skills such as CV writing and
interview preparation while
encouraging employers to
embrace diverse talent,
including graduates with limited
technical qualifications and
experience.

BEMEEHENESABREREMRN
BRIZMATE > MUREp it FIEF SR
EREMR - BN ERAFEANE
BREE - ZHEEE S ERKERI
s > BBDRERMIBR > BFiE
B it 179 BS PR a2 2 4l 70 T (R 42 BR i
% ARSI AR SR

Building an Alumni
Community to Create
Durable Impact

EERVE—e w2
FEZHRERERAEER

To achieve lasting impact —
sustained employment, income
growth, and well-being — we
developed a long-term alumni
strategy serving underserved
youth and mid-career job
seekers. This strategy focuses
on strengthening financial
health, supporting career
advancement, enhancing
mental well-being, and
deepening engagement within
Generation's community to help
graduates thrive beyond initial
job placements.

EMEEERBEELENRER
B S% » HME AOF T » B
U7 BESENRFEEHENEED
3 EAREiMAMMRERESE
RIEIFEZIE - EERIEE HIU AL
s : IBESE - SRR - 50BR
B E, RTEME 2 Generation tt
B BREATEEMIEMS - Ih8E
AR E °
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Annual Highlights

Enhance Youth's Career & Life Development through
Business-to-School Engagement

UraiHBiEI1 8 RATVPFNEELRR

LAP:
c ﬂig.gu{fﬂﬁ

55T

iE—

TERERE - ARRERE) AEEEREES
(EREEEN 2015 FiRBIKRE] » BAOEBHE -
HEREBR=ZSEF > EMELOFNRERAE
BEANAELXMBFL R > FEMIEFBSR
BIREIRIS - 2024 F > BME D FREER -

Funded and created by The Hong Kong Jockey
Club Charities Trust, CLAP@JC was launched in
2015 which aims to support a paradigm shift of
career and life development practice across
education, community youth services, and the

workplace to smoothen the school-to-work HRNHE=SFERZSE REXRASVE
transition. In 2024, our focus centered on ST E R BB RS DN ER S AR

strengthening the business-to-school agile model, 2455 o
while further enhancing both business-to-school

and school-to-community engagement to create

sustainable, future-ready pathways for young

people.

2024 FEtE|EE

Business Meets
Education: Enterprise
Advisors Driving Career
and Life Development in
Schools

ERRARE :
ERESEEESEERRE

Through the School-Enterprise
Advisor (EA) Agile Model,
business professionals worked
directly with schools to co-design
and strengthen Career and Life
Development (CLD). Moving
beyond one-to-one matching, EAs
engaged not only students but
also teachers and school leaders,
bringing real industry insights into
education. By bridging the
knowledge gap between schooling
and employment, EAs helped
schools better prepare young
people for the future world of
work. At the same time, EAs
gained fresh perspectives from
educators and youth, deepening
their understanding of future
talent needs.

£ TR —EReuEER) T

BABEREFRATENSEALTBRE
EEERE R BB (Enterprise
Advisors, EAs) - BAEBREEHFEERE

BigaEEERE - WEXTBRRER
—H—fR > MAEREEREASSE
HDEER FAEREBR - EHBKR
ERBERARE REBA R IFAEH
PR EREEESENELERRER
g > EERUEELE THITESD
(BRI R AR IREHIG TR HRAE ©

mamE TEABSE)  BEIEN
REET(ELh > BEEEIRT T 2R
AR NELERAIERESRNETREER -
EFNMEMBEBZENTE > THEBRN
LEBRERE -

From Classrooms to
Careers: Corporate
Engagement in Career
and Life Development as
a Win-Win Pathway

EERE - EEHS

TESHEEZRNER I

Strategic partnerships with
corporates like HSBC and Ocean
Park advanced CLD by connecting
schools and the workforce in
meaningful ways. HSBC hosted
immersive visits for secondary
school students, where leaders
like Marina Tong (COO) and
James Gleeson (Regional Chief
Procurement Officer) introduced
the VASK (Values, Attitudes,
Skills and Knowledge) framework
to broaden career horizons.
Meanwhile, Ocean Park's Human
Library for teachers and Employee
Empowerment Workshop fostered
intergenerational dialogue,
enhancing talent pipelines for
businesses.

ERETEBHNRKRSE - BAEE
WENEEREHE (Career and Life
Development, CLD) > & % & {5 B
K5 > AIEE SN B8R - HfH
EESE  HMERBNBLERHIS
XNEESH > RERHRTEAZTE
HEZRRER - ELFEEEREE
B SRR EAEEERBERE
James Gleeson» 27 MMEEH -
RS - BEER AL (VASK) 1EZR
EEFABRRBEI AT PR E
At AB4EITHERERNRERE
R REEHXEERZENER -
LES » BAPIERL IS A E IR RIS »
EB TEANESEI RETHMEETE
1 (REBIMIRBEHEAZN  #HEh
BERATETRIAERR—KBAAT
NEHHABRREREE BREEEHRER
FEANTERRNEEAE -

From Aspiration to
Employment: Reskilling
Youth for New Career
Pathways

R @ERME -

BB AR RS T
AL E R

Pre-employment bootcamps in
Digital Marketing, Frontend Web
Developer, and Junior Data
Engineer equip diverse youth with
industry skills, coaching, and
employer projects. Graduates like
Sam Li and Wing Lee transitioned
from retail and education into
digital roles, gaining confidence
for new sectors. Through the
program, employers received job-
ready talent with adaptability and
strong mindsets, meeting business
needs effectively.

HAAEE ISR IO IEFEH AR
ROEESE - BEATTRMERS -
ERBETETENBENNEE >
BESBRARMEEN  liRHEE
B E RIRBIETIZMEEHE » AR
BRAEAHERIEERNSFIRHEEF
BrpyRiaetSal - MEERE N AR R BGR
HiZIEE EiE - 289 Sam Li &
Wing Lee » NINHEE « FREER
HRYUESEDERNRGHBEENH
1T% » O REA R ELE a0
A5 FRMESmMNEE - #HEEMS -
EEITAFrER M R EERED - 28
BEES - BRELEBERIENAT »
ATCEBUBRERMERMBEYHNAT
EiE -
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Annual Highlights

Building Bridges to Unlock SEN Potential and

Create Multiple Career Pathways

BiffRR UEEERHAETRETE (SENFF)

BHE R ST

R
?H'

Under the Jockey Club Multiple Pathways
Initiative, the Jockey Club CLAP-TECH Pathway:
Star is an innovative education model that opens
new possibilities for youth with special education
needs (SEN) through pre-employment training
and career and life development. It addresses
market needs while narrowing the education-to-
employment gap using Generation Hong Kong's
effective program methodologies.

BETWE —
BRI BB EE:
Jockey Club CLAP-TECH Pathway:

7/ ‘_ &

EEEZnHKEITH EEERE - AIHMEE
72  1BIRZ 2. - BBHAEIIESHEREE
BRE> ABENKRYNEEE (SEN) NEERREH
HEF - I3 EIFI A Generation & 81T Z B MRS
AR ZFELR  BMTHIEER > BUEHAMEE
B\, » % SEN SFERIER BRI Z bR EERE -

2024 FEtE|EE

Building Teacher
Capacity in Career
Life Development and
Inclusive Employment
Practices

RBRRBITERET  BARB

REFEZRRARMMEBE

In 2024, we strengthened
teachers' capacity to support
SEN students' career
development through our
Enterprise Advisor (EA)
model, organizing company
visits and inclusive hiring
seminars for educators from 3
special schools. EAs brought
teachers and school leaders
into workplace environments,
providing firsthand insights
into industry expectations and
inclusive employment practices.
As a result, educators gained
understanding of workplace
adaptations, employer
perspectives, and effective
strategies for preparing
SEN youth for sustainable
employment.

2024 &> HfIEBBERETEBE
X - BoEFHRBROBEIRBRE
HEESREXEZBNARBERE
g BttMRSERRFPAEMNHR
MFEEE - BBRASTEHNIE
15 > BEIFER AR RS RE R HE
B EME, AR W{a B 3 & & SEN
BRI A ENMERE -

Optimizing Job
Placement Services

RIS ECH IRFS

We optimized our job placement
services by building bridges
between employers, the Labour
Department, and SEN talent
through effective resource
coordination. Acting as an
aggregator, we leveraged
resources from the Labour
Department’'s Work Trial
Scheme to create meaningful
career opportunities. This
initiative reduces barriers for
employers and job seekers by
providing partial allowance
support. To date, four graduates
have successfully gained
employment through this
scheme.

BMBHBEERESNMBANS
& FINEBRS TR T TIFER

B, - pRIhiESE SEN SEHEE -

i R A FRRECH ARTS - BRETEIAYE
X ESRERMFER > A SEN
BEAT - HFIFELS SEN EFM
BERMBALRY > FERKSENF
FRSEREAARENER  ARKS
1B 1R 1HAEE A SEN AT 91E I A1 AR
BeEZS> KMEMINHE 4
SEN BEFRRERSHEHKS -

Cultivating an
Empowering Career
Ecosystem

BEEAT ERRR

v ’

One of our graduates, Sunny, a
Robot Support Assistant,
recently visited a network
school with his employer Roy,
an Enterprise Advisor. Together,
they shared their experiences
with educators and SEN youth,
demonstrating how the project
builds a robust ecosystem that
connects employers, talent, and
educators. Their partnership
inspires more young people to
pursue technology careers.

HA— (24 EBHEMOMELR
¥ > FiZ Robocore 1423 A TYEBf
1, WEEHETE Roy (INE4TEIRY
BREFERE ) —FEIGHEESEK
EEf SEN SEDEMERE - &
ERSERRIR T EINMEREE - A
FAREBER > BT SEN 551
LRAG > MHEIES SEN AT
BRERTE -
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Annual Highlights

Nurturing Future Talents and Cultivating a Compassionate
Workplace for Hong Kong's Eldercare Talent System

IBETEEREIRIITEE HERBHZBERRG

Rooted in the core values of compassion, the
Guardians of the Silver Age (GSA) programme
was launched in 2020 in partnership with The
D. H. Chen Foundation to address Hong Kong's
urgent shortage of empathetic eldercare talent
and safeguard the dignity of the rapidly growing
elderly population.

The project has evolved over the years and seeks
systemic transformation by embedding empathy
and person-centred care into everyday caregiving
and workplace practices across the sector. GSA
began with frontline eldercare worker training,
expanded into secondary schools to nurture
compassion among youth, and progressed to
systemic culture change within eldercare
organizations.

This holistic approach ensures elders receive
dignified, heartfelt care while fostering teamwork,
job satisfaction, and belonging among caregivers
and employers.

A8 TEERE) K% OEE > Generation &iE
HAPRESEE TN 2020 FHEI NRETEE) 5
g EEMAERADZBNREZETEATE
FRERE > ETFEREARNEBNEE -

ATEIEESFRRE  EERFSHHITREENER
= 1% TEEEE) M TRASE) ROEZRA
REZENAE TEMEEXIE - sHEIE A E
RIAREIERIEY » HZS OMEEFARE > DS
BEFERELD » Bl ZEME REZRITREEN
{ERUERE > EMBENRELEBRRNER -

EEEZENRBEREEFRRERSBRANEENE
HERREE > FIFFRA R E RS EE - TR
RRFEBR > E—SREREFZIBTREUMN M2
EEHE) HAENEEMESIE -
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Expanded Aging
Education

BRESEENE
BB EE—{t

In 2024, GSA’'s School Program
reached more students with
compassion-driven training and
experiential learning, raising
awareness and inspiring interest
in eldercare careers. Over 26
weeks, students engaged in
cross-generational activities,
gained hands-on silver-age
sector experience, and developed
empathy and practical skills
to contribute to Hong Kong's
compassionate eldercare
ecosystem.

2024 F > TIREQSTHEE) BRGTEIRA
RE - EBMUEEROSH%OET
iSh  RAFEARREEENEEN
MRS RERBNERD - THH
26 BB BIcES > BESHEHA
EE RS > BB PEERIED
HRERENRAE MMEFEEL T
BRI NREEEERASR -

Piloted Cultural Change in
the Industry

TEEER LTS
BFEU TEEEE
5 1E(E

Partnering with a day care service
unit, GSA implemented its Change
Framework to cultivate empathetic
talent and embed elder-centered
care into daily operations. Through
strong leadership commitment
and staff engagement, the pilot
shifted mindsets, values, and
daily practices. This nurtured
a workplace culture rooted
in compassion and dignity,
enhancing team collaboration and
job satisfaction. Such employer-
driven cultural transformation
is essential for sustaining
compassionate values among
employees, supporting long-
term talent retention, and driving
industry-wide adoption of
dignified, empathetic eldercare as
the norm.

SEEEE - EMEERLEE
E HAT 8 E IE Z£ 1 (Change
Framework) > 155 B REEOHAZ
B TEHEEER) HIFAREEE
o REFEERNBERFENAILE
BETWEHRS 8 SSEHERINES
RLERRYE BEESHREEEEN
g, BIETH TEERE -BES
RIMEERNEENL » (REBKRSIER
TERTARE - S MIEE T EAIE >
EEHERTEBENSEEER 5
ERBFEZURM TEERE) B
REFORINZENEEEXAETEE
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Celebrated Collective
Success and Charted the
Future

ARRANR  HEBARERER

The GSA Summit brought together
over 130 stakeholders—including
industry leaders, educators,
frontline workers, and partners—
to celebrate the program'’s
achievements and envision
the future of compassionate
eldercare. Attendees shared
success stories, supported by
independent research confirming
positive shifts in mindset and care
quality. At the Summit's close,
we launched GSA 2.0 to deepen
compassion-driven values,
expand community engagement,
and nurture a sustainable
ecosystem where everyone is a
Guardian of the Silver Age. For
more, please see the Thought-
Leadership & Speakership section.

MRES~THEE : MBERIBNESHRT
e sSEE (s ) ERBB
130 s E —EIRTESEMW  HE
R ARIEEREEBF—HE
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B REEZEENARES HASH
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Annual Highlights

Strength-Based Talent Development in People-Centric Sectors:
A Pilot Traineeship Model for Sustainable Industry Growth

UTRIES A I AZ ST R EE
EBUASTITROAFELR

JC PROcruit C

BEEERAIRKE

2024 FEtE|EE

Launched by The Hong Kong Jockey Club
Charities Trust during the 2020 pandemic, JC
PROcruit C cultivates caring, motivated talent for
people-centric industries using a strength-based
traineeship model and the VASK framework
(Values, Attitudes, Skills, Knowledge). The
program connects first-time job seekers with
emerging opportunities across business, arts &
creative, healthcare, and technology sectors
through integrated training, career coaching, and
industry networks. At the same time, it provides
employers with future-ready talent and supports
sustainable industry growth.

In 2024, the project concluded on a high note,
achieving notable milestones: broadening youth
employment pathways, transforming employer
recruitment perspectives, and promoting best
practices for long-term industry adoption.

. S —— Yo
T I e B RS L al—iﬁmv R ’

EEESEEEETESN 2020 FR IR # L
FEEEEEEIRAKFTEIS JC PROcruit C» &8
MNEIEAAR WEBERAR VASKIER (EEHR
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Career Opportunities for
Nearly 1,000 first-time-
job-seekers

HETREIOKEE
FRIEXEMER

JC PROcruit C created nearly
1,000 traineeships through
partnerships with over 500
employers, opening career
pathways for first-time job
seekers. Using the VASK
framework—Values, Attitudes,
Skills, and Knowledge—the
initiative developed 16 emerging
roles across four socially driven
sectors: Business, Creativity,
Technology, and Healthcare for
Good.

FTEIEEBB 500 BAL - RERM
BESF > EFFRMEIT 1,000 @
gl ~ TRlRL -~ TRty Rk Mt
&) FEEHP TARZE NHHRE
BAL - ZBRIFREY VASK A7 BC¥i#E
X BIUTRERRHIATE > UEMR1T

Industry Adoption and
Mindset Shift in Employer
Hiring practice

TERMAT D RHE
EXEEHTEZ

Our work has focused on facilitating
meaningful conversations among
employers, youth, and youth
supporters through strategic
initiatives in collaboration with
the HKIHRM, university's career
centres, and project partners. This
pilot has driven adoption of our
traineeship model and sparked a
mindset shift among employers
across four people-centric sectors.

In Business for Good and Creativity
for Good, employers broadened
talent pools through strength-based
matching, bringing fresh energy
into their industries. In Healthcare
for Good, comprehensive training
enabled graduates without prior
qualifications to excel in semi-
professional roles, and Po Leung
Kuk formalized the Health Coach
Trainee position to bridge the
career pathway. In Technology for
Good, Cyberport embedded the
model into university internship
schemes, creating pathways for
youth from diverse backgrounds to
enter the tech industry.

HMEBAFTERANEREREE -
AEMEROREEBHIRIEIEE
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Building Thought
Leadership and Sharing
Best Practices

BIUBHAERDEREDE

The program's insights serve as
valuable resources for the sector in
youth talent development. Through
strategic media partnerships, JC
PROcruit C has amplified its impact
by trainees’ stories across major
media outlets, including South
China Morning Post, Sing Tao
Daily, Hong Kong Economic Times,
Ming Pao Daily News and the Job
Market.

The launch of its Resource Hub,
featuring the comprehensive VASK
Toolkit, has provided valuable
tools for first-time-job-seekers,
employers and educators.

The initiative's influence was
further demonstrated through well-
attended industry symposiums,
including the project finale event
at the Chinese University of Hong
Kong that engaged over 100
professionals in discussion on
broader model adoption of the
traineeship model.

HEMEEERE - EEHIR - KEH
¥R - BB$R % Job Market EEiiitee
B PEESEBAENE  BAHE
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Annual Highlights

Inspiring Next-Gen Fashion Talent: PVH Connects Youth with
Industry Leaders, Internships, and Tech Hackathon

R T — B R A PVH EFEERARIT
REBNEEZEELRREERS

The partnership with PVH Foundation (PVH)
empowered the next generation of talents in the
fashion industry through three key initiatives.
Alongside our career and life development (CLD)
support, we organized taster workshops, provided
subsidized internships for graduates to gain real-
world experience and showcasing forward-
looking career pathways in the fashion industry at
the CLAP@JC x Generation Hackathon.

e R

Foundation

#1982 PVH Foundation &1 » BB ={ERIE
BT AR AREAT < SRR TIRUHEERE
EEEIEIN » TNERRREE T Fh » BBXLERM
EMEBKE  EtMEREIFELR - [
F{MI¥E CLAP@JC x Generation Hackathon H »
P E T IFEE1TR Zr B BRI MRV ERRE -

2024 FEtE|EE

Igniting Youth interest in
Fashion Careers

BB FEARSRETE
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We hosted a company visit to
Symmpix for fashion design
students from Caritas St.
Joseph Secondary School. The
visit highlighted sustainable
textiles and digital innovation,
giving students the opportunity
to explore eco-friendly fabric
trends and discover how
technology can enhance
innovation while minimizing
environmental impact. The
visit not only deepened their
passion for fashion but also
strengthened their awareness
of sustainable practices shaping
the industry.
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Providing Subsidized
Internship Opportunities
in Fashion

RILBEHEBED

et TRi%AE

We developed a subsidized
internships program to
offer graduates valuable
hands-on experience in the
fashion industry. A total of 13
graduates were placed in 6
fashion-related companies,
undertaking two- to three-
month internships in both full-
and part-time roles.

These opportunities not only
enhanced participants’ skills
and industry readiness but
also lowered hiring barriers for
employers, encouraging them to
engage diverse talent and foster
a more inclusive workforce
within the fashion sector.

BAHTEDESE BEXE
ESHEBNRFER TIFER - 2518
13 BEFLH 6 MR RERMEE -
SR AR E =8 B A9 2 R RIS
BE-
EEEBRERTRABENER
REEMMERED > AREETEE
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BRATIMARER » BITREUE
HEAIAT B R RIS L -

Fostering Future Fashion
Talents at CLAP@JC x
Generation Hackathon

TCLAP@JC x Generation
Hackathon, 1Z5 RKHEF
HREBWAT

The PVH partnership supported
the CLAP@JC x Generation
Hackathon event by presenting
an insightful session "Retail
Tech in the Al Era”, with a focus
on the fashion industry. The
session equipped 200+ young
participants with knowledge
and skills of Al-driven retail
solutions, as well as highlighting
exciting career pathways in
fashion innovation, inspiring
the next generation of fashion
talents.

PVH ¥ # FTCLAP@JC x
Generation Hackathonj » £ ##
TANTEERMTESEREPNE
A, FHEBEE BEERERKRRK
B BiB200 BBV EZSHEY
AL ERERSNT ERFR S RANF
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Annual Highlights

Extended Employability Support for Learners and Alumni's Career
Trajectory Leveraging Corporate Volunteerism

HEERIT NBR2EREEWERTZE

R\ |/ i?
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# HONG KONG

Our partnership with the PwC Foundation marks
a significant milestone in strengthening the
employability and industry knowledge of our
learners and alumni through dedicated volunteer
efforts from corporations and individuals. This
collaboration provides a robust framework focused
not only on immediate employability but also on
nurturing long-term career growth, helping alumni
explore new pathways or sharpen leadership skills
as they advance.

Participants in these 10+ volunteering activities,
totaling 284 learners and alumni from our
community from our community, have greatly
benefited from enhanced exposure, skills, and
networks. This partnership continues to play a
critical role in sustaining alumni career progression
and enriching Hong Kong's talent ecosystem.

Genrarier, (R

® HONG KONG 7

(B2 PwC Foundation BIA1E > IRItT—EZ
HSTEMESR > BEERNEBE NI ENEREE
2 PRNIEERERERE  EWhELRREHN
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ARFFIEZR » fEMNsaRMABE REEMEFHEHT
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2024 FEtE|EE

Scaling Up Volunteer
Efforts through Corporate
Volunteer Mentorship
BELENE
NESFRHESMAAS

H

Through this partnership,
we established a structured
corporate volunteering
program supporting learners
and alumni throughout their
career journeys. Mobilizing
over 190 individual volunteers
from 36 corporate partners,
PwC professionals led mock
interviews, career coaching,
and mentorship sessions.
Together, they contributed over
530+ volunteer hours, providing
practical, confidence-building
support that enhances learners'’
employability.

M E2 PwC Foundation $EF I
TEETHE > 2HUIBFEEN
BELENRERE - I3tBEE TR
CEEEMNINVZMNETL EB
EREA BEEERMRBES
SEEMMEERSR > 2RARE
530 /MM ERTARTS - RAZEEM
BENMESEHTE0 -

Engaging Industry
Experts in Employability
Sessions

TEERDZIRE

We organized a series
of company visits and
employability sessions
where industry experts
shared workplace insights,
sector trends, and real-world
experiences with our learners.
These sessions, involving
global corporations and local
SMEs, enriched learners’
understanding of diverse
career paths and equipped
them with skills to navigate
evolving industries. For many,
this was their first exposure
to an international workplace,
providing practical knowledge
and valuable networks to inspire
their job search and career
development.

BREET —RICHESBERME
BERE  BETEERDERIES
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Building Bridges for
Corporates and Future
Talent

BERFEEAREAT

Positive feedback from
corporate volunteers, learners,
and alumni underscores
the value of this corporate
volunteering framework as a
two-way experience benefiting
both sides. One volunteer stated
the well-planned event fostered
in-depth conversations,
exposing her to diversity and
the specific needs of talent
with special educational needs
(SEN). Meanwhile, alumni
praised the engaging setting for
broadening their view of global
company culture and industry
knowledge, providing hands-
on networking. Their insights
and suggestions now shape our
corporate volunteering strategy
for next year, deepening
career and life development
impact for the underserved.

THESBL - BERELEHFIRE
FEEHE > RELESETERNEQ
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Special Project

Empowering Tomorrow's Workforce:

Hong Kong Metropolitan University and
Generation Collaborate to Boost Student Employability

BLEEARZR55EN N -
EREE KR M Generation&
RABEEOEMREED

In today's rapidly evolving job market, many
fresh graduates lack essential employability

FEHMEARS
HONG KONG
METROPOLITAN
UNIVERSITY

Activity Time! Take out:

List of past experiences
+

EZERENMENIST > FSRRERZFARKIS
$XAEE > GIANER ARSI NAERE - BHER - UK

Building Confidence
through Self-Discovery

BUB(E  (EBRFRMA

The tutorial series covers career
exploration, job applications,
and workplace behaviors
through interactive exercises
founded on Generation's seven-
step methodology. Delivered
in six focused modules, the
curriculum helps students
assess their values, attitudes,
and interests, empowering them
to identify strengths and explore
career paths aligned with their
aspirations.

EEZA5:RT2 A Generation HiE—
BIZIIMERAER  IRERIERE -
SKER SR - Rl HRI5 » MERET EE
RET > HMBEREECEER &
EHEE » (A5 EAERN  HERK
BiEAME - IEEEEE(E -

Learning Through
Practical Activities and
Expert Workshop

ZERRBNERIIFS
RTHRAE

By integrating hands-on
activities with sessions led by
HR professionals, students
develop strong CV writing,
interview, networking, and
workplace etiquette skills.
These practical sessions
address common gaps faced by
graduates transitioning to work.

H Generation HEMAHERITHE
ERIHFNEMER  BOERKE
MENRFEE > EBLEZREEREE
B BRI - BEABRAS RS
BE > BRABELBERISE RIR
AERAO ©

CEFINSE

Positive Impact on
Student Confidence and
Employability

PR « BEELOAIE

The tutorials significantly
improved student confidence,
with CV writing scores rising
from 2.8 to 4.1 and interview
readiness increasing from 3.0 to
4.0 on a 5-point scale. Students
shared that tutorials clarified
career options and eased job-
search anxieties.

AEHIBRET  BEERREERE
BRESEOEHH 28 AE 41
EREHERKBE 30AZE40 (Bo5
D) o BART  BEANEEMM
BEREARE  ROEE > WiEaE

Ity ©

Positive Feedback from HKMU Students and Team

IBERANERBENITS > SttfIEREEENHE A S E A S 1 R

HZENRE -

skills such as crafting compelling CVs, excelling
in interviews, and demonstrating professional
behavior, leaving them underprepared for early
career challenges.

The course leaders noted the success of the series in promoting students' self-understanding and professional
outlook, expressing a desire to continue this collaboration.

, e 4B @ 3] B8 o2 fh B
Blb > FRATABAXHBNBRADESHRE ERMBABER BB BEMILE T BEMNE RS « BERHMMEL » THFARAERESTE » IISESBEBEIMNS -

FEfE  #HE—EZB 5 HIEHZRTE - A Generation
EHERMEIERET - BIEEERIENNE - EEHHNE
ERBEBERFEENG - TESRESTENIEE >
BRMIRF T 8 70 MBI ERE B0 - EEhfth
B {EHh iR =B E FIRS -

To address this, Hong Kong Metropolitan
University's School of Arts and Social
Sciences, along with its Student Affairs
Office, collaborated to develop a credit-
bearing General Education Course, with
Generation Hong Kong supporting both tutorial
development and delivery for over 70 students.
These tutorials provide undergraduates with

"Generation Hong Kong expertly guides
young people to explore their career
choices and development. Through
this process, students gain deeper
self-awareness and broaden their
perspectives on various industries and
today's workplace demands.”

"Generation Hong Kong's impact was
significant, with high student satisfaction
and engagement. We look forward to about career options and feel much
continuing this meaningful collaboration more confident in my choices

to empower more students as they ahead"”

embark on their careers.”

"The tutorials were very helpful.
They helped me think more clearly

NEAIREEERR  NMERKEEM
BEMRBIWFES @ - thERREEE

FGenerationEFBHNREABLEBTREKRS ZED ° |
B -BLENZHEEREENEES LR

7 & (B L PR REEATE > RAEE S EERSRHIS

practical career readiness skills and, real- %ﬁg??’ﬁﬁ?ﬂg’m*&ﬁ’mﬁ HIBE -

world insights.

FGeneration R E5|BFERARTREE
BHNBRENER - EREFEHREBRLEFERA

Aini, Biomedical Sciences
and Biotechnology Year 1
Student at HKMU
BENGABLEYBRERBHL
MER—FERBE

Student Affairs Office Team
(Career Development and
Entrepreneurship)

BEEHBR(ERERERRAIFRE)

Course Lecturer

[ BIEET
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Impact Stories it {fJH S
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Employer Parther Supporting SEN Youth
Employment and Opening New Tech Talent
Pathways

ElEEXIEFXIE SEN BEEMF RAABRATFHEER

In Hong Kong, young people with special
educational needs (SEN) have access to
established education pathways, but the transition
from school to work is often daunting. Many
find themselves stuck in a loop of “more study
but still no job,” taking course after course yet
struggling to meet employers’ expectations. Even
vocational programs rarely offer tailored, hands-
on employment support. As a result, SEN youth
are steered into narrow, traditional roles that fail to
tap their strengths, limiting their career prospects
and social inclusion, while employers overlook a
valuable pool of talent.

Generation Hong Kong set out to close the
education-to-employment gap for SEN youth
and open up more future-ready career paths.
Partnering with tech firms such as Robocore
Technology (Robocore), we created roles like
Robot Support Assistant that reimagined the
capabilities of SEN talent. Robocore CEO and
Generation Enterprise Advisor Roy Lam saw a fast-
growing need for people to manage daily robot
operations. This role played to many SEN youths’
strengths: logical thinking, sustained focus, and
a passion for programming. By aligning these
strengths with the needs of the tech sector, the
partnership unlocked an untapped talent pool in
the labor market.

/P.32
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Sunny Wong is one of the program'’s early success
stories. A young person with SEN on the autism
spectrum, Sunny had long faced barriers in his job
search. After completing an associate degree in
mechanical engineering and then a bachelor's degree
in information technology, he worked part-time as a
website tester and library assistant, but still could not
secure a full-time role. Referred by a social worker,
Sunny learned about the Robot Support Assistant
program at Generation and, knowing how much he
enjoyed coding, decided to apply.

Over 13 intensive weeks, the program built the
technical skills needed to support robot operations
and strengthened the soft skills employers look for.
Through communication coaching, role-plays, and
problem-solving exercises, Sunny became more
confident expressing himself and collaborating with
others. With our placement support, he joined Robocore
in his first full-time role, finally able to use his passion
for technology in a meaningful way.

Sunny's determination and Roy’'s commitment to
inclusive hiring show both the hurdles and the
potential facing SEN youth in today's workplace. When
businesses work with mission-driven partners and
invest in focused, practical training, they not only help
SEN youth build sustainable careers but also bring fresh
talent into the tech industry and foster a more inclusive,
innovative society.
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Green Ladies & Green Little:
Harnessing Intern Talent to Power a

Sustainable Fashion Enterprise
Green Ladies & Green Little ZFHEZB4YX AT >

ANGEFREEREAME T

In the fast-changing fashion retail sector,
Green Ladies & Green Little must keep pace
with market shifts while staying true to their
mission of promoting secondhand fashion
and sustainable consumption. To support
their consignment-based model, they recently
introduced a customized digital system to
track each garment and consighor more
accurately. However, with limited in-house
tech capacity, the team faced real challenges
around system testing, data handling, and
training front-line staff.

Generation Hong Kong partnered with Green
Ladies & Green Little to create an internship
program that put our learners at the center of
this transition. Interns helped test and launch
the new system, setting up user access,
checking functions, reporting bugs, and
using tools like Jira to work directly with the
software vendor. Serving as a bridge between
the team and the technology, they smoothed
the transition and also built an online “member
login tips" page, allowing customers to scan a
QR code to solve common issues themselves
and easing staff workload even when interns
were off-shift.

Our partner Petty and her team shared that
the internship strengthened operations and
boosted the confidence of front-line staff.
Interns patiently coached colleagues who
were less familiar with technology, helping
them become comfortable with the new
system and more proactive in explaining it
to customers, which enhanced the overall
customer experience. For Generation Hong
Kong learners, the placement provided a
close-up look at how a secondhand fashion
social enterprise operates and how technology
can drive sustainable consumption, turning
classroom learning into meaningful social
impact.

Through this collaboration, Generation Hong
Kong and Green Ladies & Green Little show
how internships can create shared value
for employer partners, emerging talent and

the wider community: responding to industry
transformation, nurturing a new generation
of retail and tech professionals, and helping
sustainable fashion take root in everyday life.

EREBEMNIFETEE D » Green Ladies & Green
Little BXECIENIFBREE » FIFRTHE_FFEH
BRESNIL - AT EEEEN - ML EHT
EMNERAR  UEERMEESHRKYATE
B o A - EBREEMRAEAFREEZIESR -
FERHAE - BENERERAGREBE L9 ke -

Generation &FBEL Green Ladies & Green Little &1
RETEBIE BEBENEBLEEBMHBFARAE
AR Z EXAEARCEPEES - Z2EZ2HARERRTE
IhEe R K iRty - FEAW Jira FFESBENMHE
EEE > ABKERRZENEERE - [ M
ERFBRENE Bl '8 AT #BE
FEEEARH_ERETHRARREE  1I8EEX
EESRE > MAER2EEIFEERFERMEEESE -

E=E Petty REIBXET - SEE B8 RE M58 T 1B/
EERES > thARIRERTRE O M INE - Generation
EEANEBEAaMOXERVEBRENAEESE
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FHEEEBEES - ¥} Generation FHEZEEMS > FPEAT
BOCFREMTNERERE > RERERBNAERAR
EERREE  SREANHEB LAHMEERENER -

% 3B 3E X F > Generation & & Bl Green Ladies &
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Navigating the Education to Employment Journey in the face of a
rapidly evolving “Future of Work" Whitepaper

WHEEME  TEFNEBNCUEERESEE TRERSZ BRE

Generation Hong Kong has been collaborating closely with a range of
ecosystem partners to create a future-ready talent ecosystem. This year,
we partnered with the CLAP@JC project to release a whitepaper titled
“Navigating the Education to Employment Journey in the Face of a Rapidly
Evolving Future of Work." This paper provides insights and recommendations
for various stakeholders to navigate the ‘'new normal’ of ongoing change and
challenges in the world of work. (Click to Download)

Navigating the étvi’u)ca.tion
:ﬁmmﬁmxxamm. Generation &E#—ERERBHBEANE » REAEREAT EERS - SE > HifE
Futwre ofWorl” FESEHY - AMEHE) ERARRAHREIME  TEBNENARNFEEE

BDJ APAC,
and Brian Che cos

& TRRES) ARE ( ) RAD TIIBHFER > MARIE Generation &
E— ERVAEER - HEFHERMEARER  MBHHSENAT HRE -

CLAP@JC Conference 2024 ) A e

FEFEHRE - AIRINETR) R

Jeremy Fox, CEO of Generation Asia-Pacific, Generation &KX
led a panel on “The Evolution of the Future of & 1T B # # B
Work,” highlighting key skills for tomorrow’s  Jeremy Fox #F
job market and how to support young people Rt F T

in developing them. Experts from education
and business shared insights on building a
resilient talent pipeline and creating reskilling
pathways to help youth transition smoothly
into future careers.

AT EEXE » EERIREMENISHAR
FHEZRE  MRANAZFFEASESHERMA
H - BERARERSZERE  BRSHHETR
BEE > BFHEREBERARTISEENATER
BigsE - BhEFEIEFIEHEARRMIE

Brian Cheng, CEO of Generation Hong Kong,
moderated a panel discussion on “Prepare
Early: Connecting Education and Employers
in Support of Emerging Job Roles.” Bringing
together education and business leaders, the
discussion explored how closer collaboration
can inspire students to explore future career
possibilities and build a resilient, adaptable
talent pipeline that supports both youth and
industry in a rapidly changing world.

CLAP@IC Conference 2024
Generation § 5% BRE2RE - AITNRiZRE "
FRABH S
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HEMARBRRES AN - HBSRABEES
fE > NERITEENM « BREABIALE » BMEEA
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Guardians of the Silver Age:
Meaningful Aging and Compassionate Care Summit

RECTHEE © TMELRELRSKEHLE) SE

The D.H. Chen Foundation (“the Foundation”) and
Generation Hong Kong co-organized the
Guardians of the Silver Age ("GSA") Summit,
bringing together about 130 stakeholders from
across the healthcare, welfare, education,
business, and public policy sectors. The Summit
served as a platform for open exchange of ideas
and practical collaboration on reimagining aging
and transforming Hong Kong's eldercare
ecosystem.

=

pREEFEEEE ( TERE) ) M Generation &
i MRERTEE - MEERELNRSRTE
2 SES(TSES)) R2024F7 AERSET
130 HREEE - t11E - HERBM - BHR
EERBERMFRNFGE RS RIS AMALAT B4
BHAOEL  MREBHEREHEIEITE -

Through keynote speeches, panel discussions,
and human library sessions, representatives,
employers, partners, and program participants
shared the progress and lessons from GSA's
journey so far. Since its launch in 2020, GSA has
upskilled and empowered more than 200 frontline
care workers and over 300 practitioners,
advancing the practice of compassionate, elder-
centric care across the community.

To evaluate the effectiveness of the GSA
bootcamp in training frontline care workers, we
commissioned Professor Terry Lum of the
Department of Social Work and Social
Administration, The University of Hong Kong, and
Henry G. Leong Professor in Social Work and
Social Administration, to conduct an independent
evaluation. His study found that the training
effectively bridges the skills gap and helps care
workers shift from task-centered to person-
centered care. Most importantly, the study
recommended that the Elder-Centric
Compassionate model can only be effectively
adopted if the entire service unit shares the
common value and systematically embraces a
cultural shift. These findings have provided
guidance on shaping the critical next phase of the
GSA project (“GSA 2.0"), which aims to move
beyond training individuals towards systemic
cultural change.
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Building on these findings, The Foundation and we
unveiled GSA 2.0 — an initiative that focuses on
deepening compassion in the community and
catalyzing change within service units and
schools. The next phase seeks to embed
compassion more widely across communities and
advance the vision of a society where “Everyone
is a Guardian of the Silver Age and everywhere
has a Guardian of the Silver Age".

PREZEEZENHEMATAMT TRETES
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https://hongkong.generation.org/wp-content/uploads/2024/03/Navigating-the-Education-to-Employment-Journey-in-the-face-of-a-rapidly-evolving-Future-of-Work-by-Generation.pdf
https://hongkong.generation.org/wp-content/uploads/2024/03/Navigating-the-Education-to-Employment-Journey-in-the-face-of-a-rapidly-evolving-Future-of-Work-by-Generation.pdf

Other Events
HAth E&f

Generation Hong Kong Alumni Initiatives

Generation E B E A 2 /EH)

In 2024, Genenation Hong Kong reached the
significant milestone of 1,000 graduates. With a
growing focus on durable outcomes—such as
sustained employment, income gains, and long-
term well-being—support from the Apollo
Opportunity Foundation has empowered us to
systematically engage our alumni.

2024 £ > Generation & B9 2 £ 4 EHK 1,000

IR E —EEEEREN - [ > HMHERERE

HREMEINRERE > 8155 - BEEBEFENE
RAWBA MRS LEREERE- 3 2Z Apollo
Opportunity Foundation ( TEEf=, ) #&tEl
%55 » MBS E RENRE » ABLERIE
ZEANEER

The Microsoft #Copilot Career Jam, co-hosted
by Microsoft and Linkedln, empowered young
talent by exploring Al's impact on career
navigation. Participants engaged with industry
leaders, enhanced their LinkedIn profiles, and
learned to leverage Microsoft Copilot for future
job opportunities.

Microsoft x LinkedIn x Generation HK Al Workshop
MEX x LinkedIn x Generation & &I A TEAE TEH

8% ~ LinkedIn & Generation & &1 F 2
Copilot Al TEIARREFB AT HREA TS AT
HXERNTE -EH  SMEBRTERMDARR
i 22 B 4N el F1) A {%ER Copilot #1I Linkedin FBE
MEER S > EREHISSEKS -

¢ Awards
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Generation Hong Kong was
honored with the NGO HR of the
Year Award by Jobsdb Hong Kong.

jobsdbn...:

The Hong Kong
vAwa rds
2023/24

N == HR of The Year

A = 1 N
Gentrafion ge e [l
S A 2] Ge = atlon a Employed

Generation &% % Jobsdb o< R y

EFEME38 NGO HR of the Year
Award -
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ENGO GenerationF # BRI B FAEEN

Brian Cheng expands youth
imagination and leads Generation
HK to transform the education-
to-employment ecosystem, co-
creating new pathways for the
future

EREM IR S EAR(E HAIFTHE
2 NGO Generation F&:EHNE
TR

We should ask our youths,
“"How can you contribute?”

HEEEFEA T

Media Coverage
L8 FiEC

Hong Kong Economic Times & & 487 H )

[Nurturing Talent] Supporting Local Young People for Upward Mobility:
IT "Hidden Youth” Finding Paths to Become Full-Time Data Engineers
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Connecting Business Networks
with Secondary Schools

RIS FEARE
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Looking Ahead

% 2 RK

As we conclude 2024, we are proud to have
achieved the goals we set in our previous
plan and to build on the valuable trust and
support of our funders and partners. Moving
forward into 2025, Generation Hong Kong
remains committed to bridging the gap
between education and employment.

In 2024, the Generation Hong Kong team
developed a new five-year strategic plan -
Vision 2030, driven by the aspiration to lead
and shape a future-ready talent ecosystem.
This roadmap integrates an in-depth analysis
of Hong Kong's social and economic
development, alongside global and local
technology and talent development trends.
By leveraging our unique strengths and close
partnerships with the Government, funders
and stakeholders, Generation Hong Kong
looks forward to taking broader strides in
addressing the talent and skills challenges
through our core pre-employment training
bootcamps, career and life development
initiatives for education institutions and
advocacy efforts.

We thank all those who have supported us on
our journey and look forward to achieving
even greater impact together in 2025. Stay
tuned as we continue to grow Hong Kong
talent and create lasting value for our
community.
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Our Funders and Partners Our Board
BB R S IEBH EFEERE

At Generation Hong Kong, we recognize that Generation TFiE 5= » XEHEHMEREMR LS, » BEH

complex challenges in the education-to- EFSESREH R ELE R A FEE o
employment landscape require collaboration.
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We sincerely thank our funders and partners from

government, business, education, and non-profit E A % 1 Chairman of Board ' Board Member

sectors for their trust and support. Our heartfelt Hﬁk;E?i‘EgEm&?EI ) 1&1”5’91#&525\}[.7 Generation Chairman of McKinsey & Company Greater China Founder & CEO of INSTRATEGIA
. Mtz En ik SFE 3% 3 BEEQEIR EEgHE

gratitude also goes to our mentors and volunteers SESEHMNEEEENNE B -

whose invaluable contributions drive the success of
Generation Hong Kong and empower those we

serve. AR 3555 B2 Generation FEAE » BUNBBAER
Z generationhk@generation.org B48 (M -

If you would like to support or partner with us,
please contact us at generationhk@generation.org

Board Member
Regional CEO of Generation Asia Pacific EEENE

Funding Partners (Cumulative Since 2018) wBEmR
1:?3 E}J*%*ﬁ (2018&%%/\%"‘) Generation SR KBTS

Board Member

The following list acknowledges all funding partners A T&RE 2018 FESX#F Generation FEZRMNIE
who have generously supported Generation Hong BhiiE R - RENMIBRXRBINFEBIERFHEY -
Kong since 2018. Their names are presented in

alphabetical order in English.

APOLLO Bankof America W AEREED B cernusnunne Jackey Yu RF {2
OPPORTUNITY = CREDIT SUISSE ;‘Fg[% ]{I)SAQ[‘I?CIE]I:II b2 4y The Hong Kong Jockey Club Charities Trust
FOUNDATION // Board Member

Partner, McKinsey & Company
EEgHE
EEHERESEBA

JPMORGAN CHASE & CO. Linked m =. Microsoft PaYPaI Foundation
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